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Risk Scoring Matrix
	Likelihood (of hazard being realised)
	Consequence

	
	Insignificant    (1)
	Minor    (2)
	Moderate   (3)
	Major   (4)
	Catastrophic (5)

	Rare (1)
	1
	2
	3
	4
	5

	Unlikely (2)
	2
	4
	6
	8
	10

	Possible (3)
	3
	6
	9
	12
	15

	Likely (4)
	4
	8
	12
	16
	20

	Almost Certain (5)
	5
	10
	15
	20
	25


	Likelihood
	Descriptor
	Description

	5
	Almost Certain
	Likely to occur on many occasions, a persistent issue

	4
	Likely
	Will probably occur but is not a persistent issue

	3
	Possible
	May occur/recur occasionally

	2
	Unlikely
	Do not expect it to happen but it is possible

	1
	Rare
	Cannot believe that this will ever happen


	Consequence
	Impact on individual
	Actual or potential Impact on Organisation
	Number of people involved
	Complaint / Claim

	Catastrophic (5)
	Death/major/permanent incapacity/disability.  Totally unsatisfactory patient outcome. Failure of critical system or project. Major financial loss.
	Adverse national publicity, possible external investigation
	Many, e.g. evacuation, patient safety
	Certain

	Major (4)
	Extensive injuries/long term incapacity/disability. Patient outcome or experience significantly below reasonable expectation across the board. Failure of important system/project. Serious financial loss.
	Service closure, RIDDOR reportable, long term sickness
	Moderate Number, e.g. loss of records
	Certain

	Moderate (3)
	Medical treatment required/some temporary incapacity. Partial resolvable failure of system. 
	RIDDOR reportable, short term sickness
	Small numbers e.g. 3-10
	Possible

	Minor  (2)
	First aid/self-treatment/no incapacity.
Identified financial loss.
	Minimal risk to the organisation
	Less than 3
	Unlikely

	Insignificant  (1)
	Potential to cause harm but impact was prevented/injury or illness not requiring intervention. Minimal/low financial loss
	No risk at all to the organisation.
	Less than 3
	Possibility
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