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1.Introduction. 
 
Fires in health care premises pose a potentially serious threat to the safety of 
patients, visitors and staff.  This fact, coupled with the problems of ensuring the 
safety of highly dependent, non-ambulant occupants, some of whom cannot be 
moved easily or without serious consequences, makes fire safety of utmost 
importance. The purpose of any fire safety policy is not only to prevent fires, but 
also to ensure the correct response to an incident should one occur.  
 
2. Purpose. 
 
This policy describes the important issues relating to fire safety within Liverpool 
Community Health.  It does not cover specific fire procedures or actions that are 
laid down for each premise within Liverpool Community Health. The aim is to 
ensure all staff are aware of their duties to create an environment safe from the 
risk of fire and its consequences. 
 
3. Scope. 
 
Fire Management is a statutory requirement reflected in the Care Quality 
Commission essential standards.  The Standard requires that there is a written 
Fire Policy and procedural evidence outlining the actions that has been taken to 
treat fire risk. 
 
This Policy is designed to set out the steps Liverpool Community Health will take 
to ensure the minimisation of the fire risks resulting from owning and operating 
health services and is applicable to all staff, visitors and contractors. 
 
4. Summary. 
 
Liverpool Community Health places great importance on the health, safety and 
welfare of its entire staff, volunteers, patients and visitors. Liverpool Community 
Health takes its legal and moral responsibility to protect people from injury, ill 
health and accidents extremely seriously, and, so far as is reasonably 
practicable, will provide a safe working environment to promote the health of its 
employees. 
Liverpool Community Health will ensure that the application of any part of this 
policy does not have the effect of discriminating, directly or indirectly, against staff 
on grounds of race, colour, age, nationality, ethnic origin, sex, sexual orientation, 
marital status, religious belief or disability. The application of this policy will apply 
equally to full and part time staff. 
The policy will be implemented throughout premises owned, occupied or 
managed by Liverpool. Community Health 
The policy will ensure that the following Statutory and mandatory requirements 
are met;-  
Health Technical Memorandum 05-01: “Managing healthcare fire safety” (HTM 
05-01as amended), which gives Liverpool Community Health an unambiguous 
statement of fire safety policy applicable to the National Health Service in 
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England and also premises where National Health Service patients receive 
treatment or care is. 
 
And 
 
The Regulatory Reform (Fire Safety) Order 2005.  
 
 
All members of staff are expected to be active in ensuring a safe & healthy work 
environment, to understand their legal and moral obligations, and to carry these 
out in their everyday work activities.  The responsibilities of managers and 
individual members of staff are explained within the relevant policies and 
procedures which can be found in the fire safety strategy policy. 
 
5. The Policy. 
 
With respect to fire safety, it is the responsibility of the Board to ensure that 
Liverpool Community Health meets its legal obligations under current fire safety 
legislation; the Chief Executive has the overall responsibility (responsible 
person).  
The Board should ensure there are adequate resources to meet the 
organisation’s fire safety requirements. 
In addition, the Board will also periodically review the effectiveness of the fire 
safety policy and the personnel under their control to whom fire safety 
responsibilities have been assigned. 
 
 
6. Responsibilities: 
 

6.1 The Chief Executive should:- 
 

• Ensure that current fire safety legislation is met. 
 

• That Health Technical Memorandum guidance is implemented in all 
premises owned or occupied by Liverpool Community Health. 

 
• Have appropriate fire safety policies and programmes of work in place 

in order to improve and maintain fire precautions within the 
organisations premises and premises where Liverpool Community 
Health staff work. 

 
 

 
 
6.2 The Board: - 
 
 Should appoint a Board level director with responsibility for fire to ensure 
compliance with the mandatory requirements of Health Technical Memorandum 
05-01: Managing healthcare fire safety and be Responsible for championing fire 
safety issues at board level. Part of this might include proposing programmes of 
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work relating to fire safety for consideration as part of the annual business plan if 
identified through the fire risk assessment process. 
6.3 Appoint a Fire Safety Manager whose responsibilities include: - 
 

• An awareness of all fire safety features and their purpose; 
• Fire safety risks particular to the organisation; 
• Requirements for disabled staff and patients (related to fire procedures); 
• Ensuring appropriate levels of management are always available to ensure 

decisions can be made regardless of the time of day; 
• Compliance with legislation; 
• Development and implementation of the organisation’s fire safety policy; 
• Development of the organisation’s fire safety strategy; 
• Development of an effective training programme; 
• Co-operation between other employers where two or more share the 

premises; 
• The reporting of fire incidents in accordance with current practice; 
• Monitoring and mitigation of unwanted fire incidents; 
• Liaison with enforcing authorities; 
• Liaison with other managers; 
• Monitoring of inspection and maintenance of fire safety systems. 
• Review and test effectiveness of the fire safety policy. 

       
6.4 Appoint a Fire Safety Advisor to assist the Fire Safety Manager whose 
responsibilities include:- 
 

• Assisting the Fire Safety Manager in discharging the roles and 
responsibilities outlined above. 

• Providing expert advice on the application and interpretation of fire 
legislation and fire safety guidance, including compliance with  the suite of  
Firecode guidance documents issued by the Department of Health; 

• Advising on the content of the organisation’s fire safety policy; 
• Assisting with the development of the organisation’s fire strategy; 
• Helping with the development of a suitable training programme, including 

delivery of the training; 
• Liaising with enforcing authorities on technical issues; 
• Liaising with managers and staff on fire safety issues; 
• Liaising with the Authorising Engineer (Fire). 

 
 
 
 
6.5  Appoint Fire Wardens whose responsibilities include:- 
 

• Act as focal point on fire safety issues for local staff; 
• Organise and assist in the fire safety regime within local areas; 
• Raise issues regarding local area fire safety with line management; 
• Assist with coordination of the response to an incident within the 

immediate vicinity; 
• Be responsible for roll-call during an incident; 
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• Be trained to tackle fire with first aid firefighting apparatus where 
appropriate ( additional training will be provided if need identified); 

• Support line managers on fire safety issues; 
 
 
6.6  Have access to an external authorising engineer for fire (if need is identified 
by the Fire Safety Advisor). 
 
6.7  A fire safety working group who should be responsible for the review of all 
fire safety matters, this will be part of the Health Safety and Security group. 
 
7. General statement of responsibilities and duties for all 
Liverpool Community Health employees: 
 
7.1 Senior Managers, Service leads and Building Managers/ Supervisors: - 
 
Are responsible for ensuring that:- 
 

•  Liaison with Fire Safety Advisor to ensure that fire safety is managed in 
line with the Liverpool Community Health policy and site-specific 
procedures. 

• Producing and maintain local site-specific fire safety procedures as 
coordinated by the Fire Safety Advisor. 

• That local Fire Audits are undertaken using the 3 monthly audit form 
(appendix 1), and that any resulting action points from this and/or the 
Specialist Fire Risk Assessment are implemented. 

•  Representing their area of responsibility in fire emergency planning within 
the Liverpool Community Health building contingency plans. 

•  Taking responsibility for co-ordination in a fire incident within their area of 
management responsibility. 

•  In the event of a major fire incident, instigate the Liverpool Community 
Health Emergency Plan (if required). 

• That staff within their department attend planned fire safety training. 
•  Be involved in departmental fire emergency planning and ensure that 

plans are in place and maintained to reflect changing operational 
requirements as they arise. 

• That any fire or unwanted fire signal incidents are reported using the 
Liverpool Community Health reporting procedure, notifying the Risk 
Management Department. 

• Ensure that all staff within the building are informed of the significant 
findings identified through fire risk assessments, and are trained in 
measures necessary to eliminate or reduce such risks. 

 
7.2 Line Managers: 
 
• Line Managers have specific responsibilities for fire safety within the areas 

of their authority 
• Line Managers should understand and implement the fire safety policy, fire 

strategy and site specific procedures. 
• Ensure that fire safety policy documentation, in terms of local hazards 
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and procedures, is available in relevant areas. 
• Liaise with their Senior Manager to arrange and carry out fire drills. 
• Ensure a staff commitment to the fire safety policy, site-specific 

procedures and to fire safety. 
• Make provisions to ensure that every member of staff participate in 

programmed fire safety training and drills and ensure that this is recorded. 
• Ensure that trained staff will be available should an outbreak of fire occur 

to assist with evacuation procedures. 
• Ensure deficiencies in fire safety measures are remedied, or reported to 

the relevant Senior Manager (whilst copying in the Fire Safety Advisor on 
correspondence). 

• Compile a brief report for submission to the Fire Safety Advisor following a 
fire incident (using the IR1 reporting procedure). 

• Compile a brief report following any unwanted fire signal for submission to 
the Fire Advisor (using the IR1 reporting procedure). 

• Ensure that all staff under their control are informed of the significant 
findings identified through fire risk assessments, and are trained in 
measures necessary to eliminate or reduce such risks. 

• Assist in the development and review of departmental fire emergency 
plans. 

• Prepare any Personal Emergency Evacuation Plans if required, the Fire 
Safety Advisor can be contacted to assist if required. 

 
 
7.3 All staff: 

 
• All staff have duties and responsibilities in respect of fire safety and must 

practice and promote fire safety and reduce the risk of fire and occurrence 
of unwanted fire signals. 

• Attend and participate in programmed mandatory fire safety training and 
drills as defined by the Fire Safety Manager. 

• Report fire incidents, or unwanted fire signals in accordance with the 
organisation’s policy, via their line manager (using the IR1 reporting 
procedure) . 

• Raise issues regarding fire safety with Senior Fire Warden/Fire Warden 
and/or line manager. 

• Respond to incidents as appropriate for example Fire Wardens. 
• Assist with risk assessments and audits as appropriate. 

 
 
8. Functional responsibilities and monitoring arrangements: 
 
8.1 Risk Management Department. 
 
The Risk Management Department will: - 
 

• Undertake annually Fire risk assessments of all premises occupied by 
Liverpool Community Health and inform staff of any significant findings of 
those assessments. To ensure that any actions identified are carried out 
and serious risks escalated to the named Director. 
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• Ensure that owners of premises not owned by Liverpool Community 
Health and where Liverpool Community Health Staff work comply with the 
The Regulatory Reform (Fire Safety) Order 2005 and Health Technical 
Memorandums.  

• Develop, implement  and monitor the organisation’s fire safety policy 
• Develop, implement and monitor the organisation’s fire safety strategy 
• Maintain, record and inform NHS estates of any incidents of Fire. 
• Undertake a survey of all premises to reduce the likelihood of damage 

caused by Arson, which is included in the fire risk assessment process.  
• Provide suitable Fire safety training as identified by The Learning and 

Development Bureau or as a result of any findings of the Fire Risk 
assessment. 

• Ensure by audits/inspections of premises that fire safety measures are 
being implemented throughout the trust. 

• Consult with the Trust’s estates department during the planning of building 
projects and proposals for new premises and upgrades of existing building 
and or equipment, etc. This consultation is to ensure fire safety standards 
are maintained in accordance with all relevant legislation, standards and 
guidance. 

 
8.2 The Learning and Development Bureau.  

 
For training to support the implementation of this Policy, please refer to the 
training needs analysis. 
 
8.3 Estates. 
 

• Will ensure that all advice for supplies for furniture and furnishings items 
etc are made through the Estates department and that Items requisitioned 
through the Supplies procedures are normally purchased from contractors 
whose products conform to nationally agreed specifications. 

• In order to ensure compliance with the regulations, all purchases should 
be made through the Supplies procedure. 

• Estates will advise on the specifications of fire retardant materials to be 
used for furniture, textiles and equipment, and will advise on the 
interpretation of related circulars and other guidance including Health 
Technical Memorandum. 

• Estates, along with the Fire Safety Adviser will be responsible for 
continually reviewing and updating the guidance available and for 
communicating any changes in such guidance to appropriate officers 
within the Trust. 

• Consult with the Trust’s Fire safety advisor during the planning of: building 
projects; proposals for new premises; upgrades of existing building and or 
equipment, etc. This consultation is to ensure fire safety standards are 
maintained in accordance with all relevant legislation, standards and 
guidance. 

• Ensure that all Fire Safety equipment in all premises are tested and 
maintained to the relevant British standards (or any equivalent standards). 
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9. Review. 
 
This policy and procedures will be reviewed annually by the Fire Safety Manager 
and/or the Fire Safety Advisor. They will also be reviewed in line with any 
changes in relevant legislation and following major fire incidents. 
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Appendix 1 
 
3 MONTHLY FIRE SAFETY AUDIT 
 
AUDIT AREA                                                DATE 

  
YES 

 
NO 

 
N/A 

1. Are the fire escape routes outside the Ward/Dept unobstructed? 
 

   

2. Are the fire escape routes within the Ward/Dept unobstructed? 
 

   

3. Can all fire exit doors be easily and immediately opened? 
 

   

4. Do fire doors appear to be in good condition and closing effectively?   
 

   

5. Are fire doors fitting correctly into their frames? 
 

   

6. Are fire doors able to close (not wedged / broken)? 
 

   

7. Does emergency lighting system appear to be in good order (visual 
check only)? 

 

   

8. Does fire detection system appear to be in good order (visual check 
only)? 

 

   

9. Does the fire alarm system appear to be in good order (visual check 
only)? 

 

   

 10. Is firefighting equipment in position and appear to be in   
      good order? 
 

   

11. Is firefighting equipment free from obstruction and readily      
accessible  
 

   

12. Has firefighting equipment been serviced within the last 12 months? 
 

   

13. Are fire exit signs suitable and clearly visible? 
 

   

14. Are staff fire procedure notices displayed?   
 

   

15. Do staff know the action to be taken in case of fire? 
 

   

16. Are practical evacuation procedures carried out twice per annum? 
 

   

17. Are soft furnishings etc in good repair? 
 

   

18. Are refuse storage facilities available and being used? 
 

   



 12 

19. Are service / ducts electric switchrooms clean and free from 
combustible storage? 
 

   

20.Do all electrical appliances appear to be in good condition (check for 
test label)? 
 

   

21. Are flammable liquids used, if so are they stored in approved secured 
containers? 
 

   

22. Are medical gas cylinders used in the ward/dept, if so are they 
controlled and monitored? 
 

   

 
REMARKS : (Item number) 
 
 
 
 
 
 
 
 
 
 
 
 
Signed             Name                Date 
   
Designation  
 
Circulation: Fire Safety Adviser.  
 
If any queries or concerns, please phone Mal Williams the Fire Safety Advisor in the Risk 
Management Department ,Wilkinson Place. 
 
Telephone Number 0151-295-3090. 
 
Mobile. 07825113905. 
 
E-mail.  Mal.williams@liverpoolch.nhs.uk

mailto:Mal.williams@liverpoolch.nhs.uk�
mailto:Mal.williams@liverpoolch.nhs.uk�
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  Appendix 2   
NEW STAFF FIRE INDUCTION TRAINING CHECKLIST 

 
 
      1. 

2. 

MEANS OF ESCAPE IN CASE OF FIRE                         YES     NO      N/A 
 
a) All fire exit routes shown  
b) All fire exit doors identified 
c) Method of opening fire exit emergency fastenings 
           shown 
d) Identified fire doors and explain their importance  
 

 
e) Responsibility to raise alarm on  
           discovery/suspicion of fire 

MEANS OF GIVING WARNING OF FIRE        YES      NO    N/A 

f) The method of raising alarm explained 
g) The position of all fire alarm call points shown  
h) The sound and meanings of the fire alarm 
           signal described 
i)         Emergency back up call procedure and 
           numbers identified  
 

3. 
 

j) Staff fire procedure notices read and understood  
k) Emergency evacuation procedure read and 
           understood 
 

FIRE PROCEDURES            YES     NO   N/A 

4. 
 

l) Fire evacuation assembly areas identified  
m) Patient evacuation methods explained  
n) Position and use of any mechanical evacuation 
           aids shown 
 

FIRE EVACUATIONS       YES   NO   N/A 

5. 
 

o) Type and location of all firefighting equipment 
           shown/ Method of operating firefighting 
           equipment shown. 
                    

FIREFIGHTING EQUIPMENT    YES NO N/A 

6. 
 

p) Known fire risks identified  
q) Explain how risks are managed to prevent 
           fire  
 
 
I have received and understood the information identified in this checklist.   
 
Signed………………………….Ward/dept………………………… Date ………… 

FIRE RISKS       YES NO N/A 
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I would confirm that the above member of staff has received local level fire safety 
induction training detailed on this checklist.   
 
Signed ……………………….. Ward/dept………………………………………          
Date……………….. 

 
If any queries or concerns, please phone Mal Williams the Fire Safety Advisor in the Risk 
Management Department, Wilkinson Place. 
 
Telephone Number. 0151-295-3090. 
 
Mobile. 07825113905. 
 
E-mail.  Mal.williams@liverpoolch.nhs.uk 
 

Please print, sign and retain on ward / dept. 

mailto:Mal.williams@liverpoolch.nhs.uk�

	Liverpool
	FIRE SAFETY POLICY

	AUDIT AREA                                                DATE
	YES

