CATEGORY
DESCRIPTION

Level of
Investigation
required.

ACCIDENT

CONSENT

Incident Level Guidance: Version 3 NOV 2020

Managed Locally within Service and
remedial action taken with 2 Working
Days.

LEVEL 2
MODERATE
(Moderate harm/ Near miss)

Initial review completed within 3 working days.

Managed within the service. Remedial actions
taken. Escalation of any residual risks/gaps
identified within 3 working days. May require
use of some of the tools within the RCA
framework.

Accident with moderate harm requiring
medical attention (over and above local first
aid provision).

OR
Work related accident resulting in any Staff
absence from work (for less than 7 days)

Incident with moderate impact to patient.
Omission to request, record consent e.g.
Safeguarding referral, capacity to consent,
sharing of information. Consideration of Duty
of Candour assessment.

RR to be completed within 3 working days. If the incident is
StEIS reportable and involves a clinical member of staff, this
decision must be ratified by the Medical Director. Potential
requirement to complete full RCA Investigation as advised by
outcome of RR.




CATEGORY
DESCRIPTION

Level of
Investigation
required.

DEATH

ENVIRONMENTAL

INFECTION
PREVENTION

LEVEL 2
MODERATE
(Moderate harm/ Near miss)
Initial review completed within 3 working days.

Managed within the service. Remedial actions

Managed Locally within Service and taken. Escalation of any residual risks/gaps
remedial action taken with 2 Working identified within 3 working days. May require
Days. use of some of the tools within the RCA
framework.

Expected Death(s) whereby e.g. Terminal
lliness but no anticipatory drugs available,
absence of DNAR.

Incidents with Moderate impact to property,
business or person due to flood, Gas Leak,
Actual fire, exposure to asbestos, inappropriate
disposal of Clinical / Domestic Waste or other
environmental related incidents. Adverse
weather condition with a moderate impact on
service delivery/resulting in impact on
business.

OR Potential regulatory action against PC24
e.g. fire service enforcement notice

Incident involving infection prevention and
control with moderate actual/potential impact
to patient/staff member/member of the
public/organisation. Cleaning schedule not
maintained, overfilled sharps bin, incorrect
construction/storage of sharps bin, availability
of equipment i.e. bed rolls/hand sanitiser.

RR to be completed within 3 working days. If the incident is
StEIS reportable and involves a clinical member of staff, this
decision must be ratified by the Medical Director. Potential
requirement to complete full RCA Investigation as advised by
outcome of RR.




CATEGORY
DESCRIPTION

Level of
Investigation
required.

INFORMATION
GOVERNANCE

IT SYSTEMS &
EQUIPMENT

MEDICAL
EQUIPMENT

Managed Locally within Service and
remedial action taken with 2 Working
Days.

LEVEL 2
MODERATE
(Moderate harm/ Near miss)
Initial review completed within 3 working days.

Managed within the service. Remedial actions
taken. Escalation of any residual risks/gaps
identified within 3 working days. May require
use of some of the tools within the RCA
framework.

Loss or compromise of detailed personal data
(including sensitive personal data) which would
cause significant distress.

Loss of personal data that may compromise
security (internal)

Personal information shared/Unencrypted
media lost externally without secure
procedures being followed.

Wider moderate disruption / failure of core
systems and services that threatens to
compromise the continued delivery of business
functions.

Disruption lasting over 8 hours

Incident with moderate harm to patient.
Absence of medical equipment which results in
actual harm. Actual harm caused by
unsafe/ineffective equipment.

RR to be completed within 3 working days. If the incident is
StEIS reportable and involves a clinical member of staff, this
decision must be ratified by the Medical Director. Potential
requirement to complete full RCA Investigation as advised by
outcome of RR.




CATEGORY
DESCRIPTION

LEVEL 2
MODERATE
(Moderate harm/ Near miss)

Initial review completed within 3 working days.

Level of Managed Locally within Service and
Investigation remedial action taken with 2 Working
required. Days.

Managed within the service. Remedial actions
taken. Escalation of any residual risks/gaps
identified within 3 working days. May require
use of some of the tools within the RCA
framework.

RR to be completed within 3 working days. If the incident is
StEIS reportable and involves a clinical member of staff, this
decision must be ratified by the Medical Director. Potential
requirement to complete full RCA Investigation as advised by
outcome of RR.

MEDICATION

Incident resulting in moderate harm or a
Cluster of similar minor incidents
demonstrating high risk of reoccurrence,
significant breach of policy/professional
standards. Unable to reconcile prescriptions
with dispensed medication. Drug error.

PATIENT CARE

Incident affecting patient care with moderate
actual/potential harm to patient e.g. Failure to
refer, failure to provide appropriate level of
clinical assessment, failure to safety net
resulting in moderate actual/ potential
moderate harm.

SECURITY

Security breach, theft/loss/damage or incident
with moderate impact to
property or person.
May require police assistance /
Safeguarding referral. Potential for PREVENT
referral.




LEVEL 2
MODERATE
(Moderate harm/ Near miss).
Initial review completed within 3 working days.

Managed within the service. Remedial actions
taken. Escalation of any residual risks/gaps
identified within 3 working days. May require
use of some of the tools within the RCA
framework.

RR to be completed within 3 working days. If the incident is
StEIS reportable and involves a clinical member of staff, this
decision must be ratified by the Medical Director. Potential
requirement to complete full RCA Investigation as advised by
outcome of RR.

CATEGORY
DESCRIPTION
Level of Managed Locally within Service and
Investigation remedial action taken with 2 Working
required. Days.
SELF HARM

Expressed suicidal/self-harm ideation, or minor
self-harm not requiring hospital review. This
includes the impact on staff of expressed intent
or actions of patients.

SERVICE DELIVERY

Incident resulting in moderate disruption to
service delivery affecting to patient/staff
member/member of the public/organisation.

VEHICLE INCIDENT

Vehicle related incident with Moderate harm,
damage or loss. May require Police assistance.
Minor motoring offence.

WELFARE
CONCERNS

Incident causing moderate harm to Staff,
Patient or Visitor, this includes Physical,
Emotional or Neglect abuse and may require
police assistance, medical treatment and / or
Safeguarding Referral.




