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Commitment To Achieving Net Zero

With the indisputable impacts of the climate emergency already being felt globally, the
drive for organisations to commit to Net Zero is intensifying. The UK Government has
set a country wide Net Zero target for 2050 as the final backstop with significant
ambition for the majority of industries to decarbonise before this date.

- Primary Care 24 are committed to achieving Net Zero by 2040 in line with the NHS
target.



Baseline tCO,e

Baseline Emissions Footprint 400

350

Baseline Year: 2024/25 300

250
Total (tCO,e) Total (tCO,e)
200
Location Based  Market Based 150
118 118 100
33 33 >0
196 196 W Upstream
B Purchased Energy
348 348

Total Emissions W Direct

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior to the introduction
of any strategies to reduce emissions. Baseline emissions are the reference point against which emissions reduction can be measured.
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Current Emissions Footprint

Current Year: 2025/26
Total (tCO,e) Total (tCO,e)

Location Based Market Based

91 91
29 29
154 154
273 273

Total Emissions
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SCOPE 3 EMISSIONS

Current Emissions Footprint Continued i

Current Year: 2025/26

Fuel and energy related activities 33
Upstream Transportation & Distribution 11
Waste Generated in Operations 14
Business Travel 4

Employee Commuting 135
Downstream Transportation & N/A

Distribution

Total (tCO,e)

Location Based

g

Energy Supply m Transport Upstream

m Waste m Business Travel

® Commuting

Downstream Transportation was deemed non-applicable and the optional emissions associated with patient travel have not been included.
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Carbon Intensity

To convert absolute emissions to an emissions intensity metric, we
have calculated emissions per relevant unit of measure. The metrics
selected to normalise emissions were the number of FTE.

The intensity ratios as well as the business metrics are detailed
below. The intensity ratio is calculated based on total emissions
(location based).

Business Metric

2025/26 2024/25
Number of FTE 219 250
kgCO2e/FTE 1.25 1.39

Primf.uryC(Jre:24®

1.40

1.35

1.30

1.25

1.20

1.15

tCO2e / FTE

1.39

Current Baseline

H Current M Baseline



Emissioﬁs Ta rget and Strategy

| Primary Care 24 are fully committed to sub'po'rting the NHS with its
Net Zero goals and enwronmental targets Our-aim |s to ach|eve Net
Zero by 2040. | ;

Primary Care 24 have establiéhed a Sustamablhty Commitité*e t,p' )
:“_»|dent|fy andaction opportumtles to reduce emissions both thhm
- their direct control and within the|r supply chain. |

Whilst in its’ mfancy, we are commltted to developmg strateglc plans
. toidentify and dehver meanmgful change ‘

Currently, the strategy concentrates
on qualitative actions, however,
Primary Care 24 are set to quantify
core opportunities over the following
period to develop a strategic and
actionable pathway to Net Zero.



Carbon Reduction Projects
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Simulated Emissions
per year tCO,e

224

Year

Current Year

Target Year

Target Change Required

348
333
319
306
285
266 e
| | | 241 539

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

I Direct
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B Purchased Energy

I Upstream

B Downstream

217
‘ | 204

192 180
170 g
|\ || || 150

—=90% reduction

Emissions

(Actual/Predicted)

273
2040
-123



400
350
300
250
200
150
100
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Impact per Project

343
78 41
4 11
13
34
I I i

Base Data
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Employee
Engagement

Electrify Fleet

m Direct

Roadmap Actions tCO,e

LED Upgrade Insulation  Degasification  Alternative  Grid Greening

Transport

Programme

B Purchased Energy ® Upstream ® Downstream

Impact

150

Combined
Result

35

Target



Opportunity Planning

Employee Engagement 2025-2040

LED Upgrade 2028-2030 4

Grid Greenin - . . . o .
2025-2040 30 The carbon reduction projects identified in
Alternative Transport A i adjacent list are estimated. Primary Care 24 have
Programme committed to working on more detailed reports to
2035-2040 13 strategically plan their journey to Net Zero.
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Additiqnali Opportu nities

Scope 1: We will transition our ent|re vehicle eret to electric or ultra-low emission aIternatlves by 2035 and
eliminate fossil fuel-based heatmg systems from our premises by 2040. |

Scope 2: We will ensure all PC24 operated sites are ret rofltted with energy eff|C|ent lighting, insulation, smart
meters, and low-carbon heatmg = , . :

Scope 3: We are embeddmg sustamablllty into our: moc eJ‘s of care usmg dlgltal mnovatron sustainable
prescribing and deveIOpmg Iow carbon cI|n|caI pathways targetlng hlgh emnssron areas I|ke respiratory care
and mmor illnesses. : & ' i

Scope 4 Em|55|ons from staff and patient travel WI|| be addressed through a comprehenswe Green Travel Plan
by 2030. Th|s will:include practical incentives for active travel, car sharmg, and publlc transport, alongside

, expanded hybrid workmg optlons where cI|n|caIIy approprlate
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Thank You.

Information composed by Primary Care 24

ADDRESS ONLINE

4-6 Enterprise Way Wavertree communications@pc24.nhs.uk

Technology Park Liverpool L13 1FB www.primarycare24.org.uk
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